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A Asof 2009 there is an estimateof 26.7 million housesin
Mexico Source CONAVIR010

A Highly fragmentedless tharB50developers
A Homebuilderscanbe dividedinto two groups

Market Share by Homebuilders

A Large Thosewho build more than 400housesin ayear Small &
. Medi
1. Haveaccesdo marketfunding 64%
2. Strongbrandrecognition Source CONAVI, 2010
3. Geographicatliversification Housing Starts 2010 vs. 2009 vs. 20
A Economie®f scale 700000 m 2008 Acum 2009 Acum = 2010 Acum
A Small& Medium (S&Med: Thosewho build no more g 600’000 |
than 400houses Iz ’
_— . @ 500,000 -
1. Limitedaccesgo funding 2
. o 2 400,000 -
2. Smallmarketingcampaignjf any S 200,000 -
3. Lackof technologicahdvantages S 500,000 -
4. Noeconomieof scale Z 100,000 -
A Housing starts in 2009 have decreased significantly ]

comparedto 2008 although2010seemsto have shown

. - Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
animprovement Seegraphon the right

Source: INFONAVIZ010

An opportunity for large homebuilders to gain market share given the decreasing supply of hous
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A Demandfor housesasof 2009is 14.8 million housest+ 1 mn eachfollowingyear

A In 2009 there is a housingdeficit of approximately8.9 million housesaccordinggo CONAVI

A More than 40% of the population that is contemplatedin the deficit earns no more than 3 times the monthly
minimumwage (3 x$126=USDB77) Source SHCP & SEDESOL, 200

Housing Deficit
m Average Cumulative Housing nee  ® Average Cumulative Mortgages + Subsid

16,000,000 14,838,081
14,000,000 f

12,000,000

10,000,000

8,000,000 -

Housing Units

6,000,000 -
2009

4,000,000 -

2,000,000 ~

Source: CONAVEHCP &
2004 2005 2006 2007 2008 2009 SEDESOL, 2010

The increasing housing deficit ensures there will be enough market for the Mexican housing indu

in the years to come

‘LWQSZ" L 2 Exchange rate FIX as of Decenfit 2009, 13.0659
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to a considerable demand of housing for the next 15 years Source: INEGI (Population Statistics Instituti
Demographic Pyramid 200! Demographic Pyramid 202!
85 & above 85 & above
80-84 80-84
75-79 75-79
70-74 70-74
6569 = Men 6569 = Men
60-64 = \Women 60-64 ® Women
55-59 55-59
o 5054 ° 50-54
2 4549 2 4549
€ 4044 T 4044 12.6 mn
S 3539 S 3539
< 3034 < 3034 houses
25-29 25-29
20-24 0 20-24
1519 45.9% 1519
10-14 10-14
59 5-9
0-4 ‘ 0-4
6 5 4 3 2 1 0 1 2 3 4 6 5 4 3 2 1 0 1 2 3 4

0 .
% of total population % of total population

Source: CONAPO Source: CONAPO, GEO

Assuming that homebuyers are generally between 25 and 50 years old and that, on average, there .
4 people per house, by the year 2020 the domestic need for a house would amount to about 12.6
million homes Source: GEO, SOFTEC
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Bornin 1972, it is an autonomous, efficient institution where the Federal Government, the employers and the pri
workers are equally represented. It focuses on providing affordable entry level mortgagesitactowe families

Among the largest mortgage institutions in the Americas (in terms of number of loans origimted2009,it granted
57%0f the 784,834mortgages given in Mexico

Eligible mortgage applicants are determined by a score system (116 points) and have the opportunity to choose
house they want to buy according to their purchasing power and personal preference

No. of INFONAVIT Mortgages 199009 Mexican Mortgage Marketshare

600,000
200000 o 68F = INFONAVIT
400,000 c,P\GR : B EHEE Others
300,000 —————— " — — — — — FOVISSST
200000 ———== - B - N B B N % N B N SHF
100000 40— b B m Banks & Sofols

0 - - — — — — — — =

X 5 O A D O O DD D DO DD ©
P PO S LT LTS &
N7 R RDTRDTRDTRDT AT ADT ADT ADT ADT ADT ADT DT AT D

Source: INFONAVIZ010 Source: CONAM2010

i of < sof December using the exchange rate o f the same,
b ‘fa Y 3 Asof D ber 332009 using th hang FIX o fth d&©659
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Affiliates INFONAVIT Asof December2009 it hasa total of
150 million affiliates and are
16.0 i
_________________________ Total aﬂ"“ates 15.0 m|”|0n Composedn the fOIIOWIng mannet
140 — Only 2.7 million have made use of
w120 their loan
E 100 = 4.5 million have not used their loan
= ' Affiliates who do not qualify yer but are eligibleto acquireone
5 80 e Eligible affiliates 7.8 million private workers do not
otentia . .
= 6.0 M market 45 = Workers with a mortgage currently qualify for a loan with
= 4 |__niche™] : INFONAVIT
00 Lb Chb!2010¢0@lds to provide
' - 475000 mortgages The ratio of
0.0

eligibleaffiliatesto mortgagesoffered
December 2009 is4.5mn/ 0.475mn¥ 10 affiliates
Source: INFONAVIZ010

In 2010, for every mortgage INFONAVIT grants thare 9 affiliates whoare waiting in line to

acquire a loarbut remain unattended
VLT, B
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Thesourcesof fundingare uniqueto the Mexicanhousingindustry: Sources of Funding 2010
Contributions Employershave the legal obligation to pay and y o N
deposit5% of the monthly salaryof private workersinthe ¢ 2 NJ] S NDRa 77 Total financing: USD 10.4 billion*

individualaccountat INFONAVIT

Mortgage payments Collectiondone by monthly payroll discounts
meaningminimumdefaultrisk

Market financing MortgageBackedSecuritie{MBS)

11% L
m Contributions

Mortgage payments

Market funding

Totalissuedsince20042009 USDSB.6 billion accordingo INFONAVFT 50% Other

2010FinanciaPlan USD1,186.3 million, issuedUSD 377 asof March?

RatedmxAAAAAAMeX)/Aaamx by Standardandt 2 2 Riloharida 2 2 Ré Q& Source: INFONAVIT, 2010
INFONAVIT 2010E Mortgage Granting per Segm 2010Goal:Provide 475,00®nortgage§
475,000 ig:ggg = COFINAVIT AG above 10. : _ _

2 380,000 oo COFINAVIT up to 10.8 As of Feb 2010, it has achieved 12.8% of its go:
g 65,000 INFONAVIT TOTAL £ Source: CONAM2010
£ 285000 INFONAVIT TOT? Inflation-adjustedmortgagestargetedfor low-incomeprivate
= 190,000 above 3.99 workers=p Rates between 4% - 8% depending on the
95,000 2,00 - 3.99 mortgagetype
®Upto1.99 Non performingloans (NPLE 5.47% of the total portfolio as
Source: INFONAVIT, 2010 Segments in times minimum wage of FGbI’U&I‘ﬁOlO accordlngo INFONAVIT

giil“’:’é):?:'(‘ ) 4 Exchange rate FIX as of Decentkit 2009, 13.0659 5 This goal excludes the mortgages provided by the MBS resources



9

Casas GEO’

Te cambia la vida

Goal 20162014: Grant approximetely 2.8 milliomortgages in the following 5 years

700,000
600,000

500,000 -
400,000 -
300,000 -
200,000 -

Mortgages

100,000 -

20102014 Supply of Loan: 20102014Goal by Segment
® Internally-funded Market-funded below 4.00

above 4.00, Infonavit Total and Cofinavi
below 11.00

Cofinavit AG, Infonavit Total A

8%

32%
60%

2010 2011 2012 2013 2014

units in times minimum wage

This shows the potential growth of mortgages granted by INFONAVIT in the lower income segme
the population in the following 5 years, backed up by internal (contributions and mortgage

payments) and external funding (market)

Source: INFONAVIZ010
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Bornin 1972 it is a governmentcontrolled fund that providesaccessiblédhousingcreditsto the workersemployed
by the government

Onlyin the period 20062012 FOVISSST#l providethe equivalentof 71%the numberof loansgrantedduringthe
last34 years In other words, in 6 yearsit will provide USD18 billion® in loans

Positioned as the fastestgrowing mortgage provider in the country fostering continuous demand for housing

construction
Affiliates FOVISSST Loans Granted and their Amoun
mmm Accumulated Loans Accumulated USL
3,000 1600 £ - 30,000
3 2
@ 2,500 ———=—= R Total: 2,430thousand ‘g 1400 £ - 25,000
£ & 1200 S = | S
£ 2,000 — — - 2 - 20,000 =
_g 1500 Market—l’ 1,730 attended yet S 800 < I . - 15,000 2
c niche ° D
S|
3 1,000 1 I g ©% I - 10,000
2 Government 3 400
= 500 " workers with a = 200 - 5,000
700 mortgage 0 - .
72-7676:-8282-8888-9494-0000-06 2007 20082009620102011€2012e
December 2009 1
34 years 6 years

In 2010, for every mortgage FOVISSSTE grants there are 17 affiliates who are waiting in line to

acquire a loan but remain unattended
giil“’:’é):?:’& S Source: FOVISSS?H10 6 Exchange rate FIX as of Decentist 2009, 13.0659
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The mechanismsused to collect contributions and mortgage 2000-2010E Operations
paymentsare similarto thoseof Lb Ch b !: L ¢ Qa mmm Loans Jobs created USD effect
FOVISSSTé&ceivesthe contributionspaid by the Government  120.000 3*288
employer = 5%o0f g 2 NJ adéFa@ry ,, 100,000 4500
.. . e ’
(ollects mortgage paymentsby retaining a fixed 30% of the § 80,000 3,000 §
g 2 NJ dadéeXakarydirectly from payroll 2 60,000 5,288'5
" : .. 8 ,
Additional funding through MortgageBacked Securltlesg 40,000 - 1500 3
(MBS) - 20,000 1,000
Ch £ L { {2010 Rn@ricialPlanis to issue USD1,3011 million of ’ 500
AAA rated MBS in the Mexican market As of March 201Q the -
institution hasplacedUSD344.4 million ’ 20002006 2007 2008 2009  2010e
FOVISSSTE 2010E Mortgage Granting per Segt Source: FOVISSSZELO
95,000 — pueeesooOMEE ™ Pensiona2 (retired affiliates 2010Goal:Provide 95,00®n0rtgages
85,500 —
roooe I " /22y Respalda2 above 6. As of Feb 2010, it has achieved 7.4% of its go
: o 1,000 . -
% 57,000 —— —— 1 Partner/spouse  4.005.99 Ch = L { {méirtg6al3far 2010 Source: CONAM2010
g 47500 — N Consolidateand improve eachand everyoperationalprocesswith a clear
= gg'ggg ~—  s5000 Iraditional 2.00-3.99 strategicplanthat linksregionaldemandandsupply
16.000 = With subsidies Up to 1.9¢ Tap the financial markets through MBS to enhance the supply of
9:500 I A mortgagedo the Mexicanpublicworkers
R B Segments in times min. Improve the businessrelationshipswith additional participants of the
Source: Diario Oficial de la Federacién, Feb. 9, 2010 ~ Wage financialmarkets

‘iil“’:i):?:'é S 7 Exchange rate FIX asDecember 3%, 2009, 13.0659
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Homebuilder & Housing
Consumer Consumer & Homebuilder Institution Housing Institution

Housing institution
assesses the
creditworthiness of
the consumer*

Homebuilderoffers
various products
and prices

Reports the
purchasing power
of the consumer

Demands a

house

Homebuilder &
Housing Institution
Housing Institution Housing Institution Housing Institution & Consumer Housing Institutior?

. [ tenti Pays the total
Enrolls the Authorizes walier s that the Titling of va>llue o the
consumer into the financial employer can begin
o < the house house to the

the system resources discounting the :
y mortgage payments homebuilder®

At the same time, the process detailed below takes place:
Homebuilder registers Housing inst. values the
the house house and approves it

A INFONAVIT: Client must accumulate 116 pointsHousing institutions are casteutral ¢ Homebuilders are paid on a firsbme firstserve basis
FOVISSSTE: Determined by a raffle

Sensitive to: 1. Inflation Resilientto: 1. Interest rates
2. Employment 2. Bank competition
3. Government support

im’i:z’Q La / Source: GEO, INFONAVIT and Scotia Capital, 2009



SHF I

Casas GEO

Te cambia la vida

SociedadHipotecariaFederald { | C0X aSEAO2Qa&a CSRSNJ ¢

Seconetier bankthat
to financialintermediaries(iie.{ h Ch [ Q& v Payment of

In pursuit of its goal to the primary and funds and

secondary housingmarkets SHF 1) Focuseson the guarantees gu“;riitaeg‘i
by funding low-income
housingproduction, 2) supportsthe by —> Financial Intermediaries €
acting as the market maker and taking positionsin I Mortaade
. . Pavment Fi ial Mortgages gag

the primary issuesand 3) to the y [nancia payments
market, particularlyto { h C hdndah C h avfsh s  resourees N
needed Homebuilders People who request a
Has obtained resourcesadditional to the USD4.6 mortgage
billion® grantedby the Federalgovernment

USD 1.0 billion loan from the World Bank (already Source: SHR010

disbursed)

USD 25 billion facility from the Inter-American 2010Goal:Provide 210’000 loans

DevelopmenBank(USDL.0 billion disbursed)
As of Feb 2010, it has achieved 10.2% of its go

Source: SHR010 Source: CONAM2010

SHF is clearly focused on attending the lon®rS 3 YSYy 14 Q K2dzaAAy 3 ySSRA

i;";@;’;):g:’w/g mu% 8 Exchange rate FIX as of Decentiit 2009, 13.0659






