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MexicanHousingFundamentals:
Supply

An opportunity for large homebuilders to gain market share given the decreasing supply of houses
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ÁAsof 2009, there is an estimateof 26.7 million housesin
Mexico Source: CONAVI,2010

ÁHighly fragmented: less than 850developers1

ÁHomebuilderscanbe dividedinto two groups:

ÁLarge: Thosewho build morethan 400housesin a year

1. Haveaccessto marketfunding

2. Strongbrandrecognition

3. Geographicaldiversification

4. Economiesof scale

ÁSmall& Medium (S&Med): Thosewho build no more
than 400houses

1. Limitedaccessto funding

2. Smallmarketingcampaign,if any

3. Lackof technologicaladvantages

4. Noeconomiesof scale

ÁHousing starts in 2009 have decreased significantly
comparedto 2008; although2010seemsto haveshown
animprovement. Seegraphon the right

The housing industry is highly fragmented due to geographically scattered developments in Mexico 

Source: CONAVI, 2010

Source: INFONAVIT, 2010

1 Source: LbChb!±L¢Ωǎ wŜƎƛǎǘǊƻ ¨ƴƛŎƻ ŘŜ ±ƛǾƛŜƴŘŀΣ w¦±Σ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴ ǿƘŜǊŜ Ƴƻǎǘ ƻŦ ǘƘŜ ŘŜǾŜƭƻǇŜǊǎ ǊŜƎƛǎǘŜǊ ǘƘŜƛǊ ŎƻƳǇŀƴȅ  
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MexicanHousingFundamentals: 
Demand

ÁDemandfor housesasof 2009is14.8 million houses+ 1 mn eachfollowingyear

ÁIn 2009, there isa housingdeficit of approximately8.9 million housesaccordingto CONAVI

ÁMore than 40% of the population that is contemplated in the deficit earns no more than 3 times the monthly
minimumwage (3 x $126=USD377)2

The increasing housing deficit ensures there will be enough market for the Mexican housing industry 
in the years to come
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Demand for housing is on the rise causing a substantial housing deficit for the next 15 years: 
An opportunity for long-term growth

Source: CONAVI,  SHCP & 
SEDESOL, 2010

2 Exchange rate FIX as of December 31st 2009, 13.0659

Source: SHCP & SEDESOL, 2009
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Demographics:
¢ƻŘŀȅΩǎ ȅƻǳǘƘΥ ¢ƻƳƻǊǊƻǿΩǎ ƘƻƳŜƻǿƴŜǊ

aŜȄƛŎƻΩǎ нллр ǇƻǇǳƭŀǘƛƻƴ ǿŀǎ ммл ƳƛƭƭƛƻƴΣ ƻŦ ǿƘƛŎƘ прΦф҈ ǿŀǎ ōŜǘǿŜŜƴ мл-34 years.  This gives way 
to a considerable demand of housing for the next 15 years                        Source: INEGI (Population Statistics Institution)
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Assuming that homebuyers are generally between 25 and 50 years old and that, on average, there are 
4 people per house, by the year 2020 the domestic need for a house would amount to about 12.6 
million homes Source: GEO, SOFTEC

Source: CONAPO Source: CONAPO, GEO
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What is INFONAVIT?

ÁBorn in 1972, it is an autonomous, efficient institution where the Federal Government, the employers and the private 
workers are equally represented. It focuses on providing affordable entry level mortgages to low-income families

ÁAmong the largest mortgage institutions in the Americas (in terms of number of loans originated)       In 2009, it granted 
57% of the 784,834 mortgages given in Mexico

ÁEligible mortgage applicants are determined by a score system (116 points) and have the opportunity to choose the 
house they want to buy according to their purchasing power and personal preference
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Institution with USD 43 billion Assets Under Management 3

Mexican Mortgage Market-share

Source: INFONAVIT, 2010

The National Housing Mortgage Institute for Private Workers

3 As of December 31st 2009 using the exchange rate FIX o f the same date, 13.0659

Source: CONAVI, 2010
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LbChb!±L¢ΩǎbreakdownƻŦ ŀŦŦƛƭƛŀǘŜǎΧ

ÁAsof December2009, it hasa total of
15.0 million affiliates and are
composedin the followingmanner:

ÁOnly 2.7 million have made use of
their loan

Á4.5 million have not used their loan
but areeligibleto acquireone

Á7.8 million private workers do not
currently qualify for a loan with
INFONAVIT

ÁLbChb!±L¢Ωǎ2010 goal is to provide
475,000 mortgages. The ratio of
eligibleaffiliatesto mortgagesoffered
is4.5 mn / 0.475mnҒ10affiliates
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In 2010, for every mortgage INFONAVIT grants there are 9 affiliates who are waiting in line to 
acquire a loan but remain unattended

Source: INFONAVIT, 2010

LbChb!±L¢Ωǎ ŎƭƛŜƴǘǎ ŀǊŜ ŀŦŦƛƭƛŀǘŜŘ ǘƻ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴ ŀƴŘ Ƴǳǎǘ ŦǳƭŦƛƭƭ ŀ ǎǳƳ ƻŦ ммс Ǉƻƛƴǘǎ ǘƻ ōŜ ŀōƭŜ ǘƻ 
ǉǳŀƭƛŦȅ ŦƻǊ ŀ ƳƻǊǘƎŀƎŜΦ ¢ƘŜǎŜ Ǉƻƛƴǘǎ ŀŘŘ ǳǇ ōŀǎŜŘ ƻƴ ŀƎŜ ŀƴŘ ǎŀƭŀǊȅΣ ŀƳƻǳƴǘ ƛƴ ŜŀŎƘ ǿƻǊƪŜǊǎΩ 

individual account at INFONAVIT and time of continuous quotation as a private worker 
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Χits sourcesof fundingand its execution 

Thesourcesof fundingareuniqueto the Mexicanhousingindustry:

1. Contributions: Employershave the legal obligation to pay and
deposit5%of the monthly salaryof private workersin the ǿƻǊƪŜǊΩǎ
individualaccountat INFONAVIT

2. Mortgage payments: Collectiondone by monthly payroll discounts
meaningminimumdefault risk

3. Market financing: Mortgage-BackedSecurities(MBS)

1. Totalissuedsince2004-2009: USD3.6 billion accordingto INFONAVIT4

2. 2010FinancialPlan: USD1,186.3 million, issuedUSD377asof March4

3. RatedmxAAA/AAA(mex)/Aaa.mx byStandardandtƻƻǊΩǎΣFitchandaƻƻŘȅΩǎ
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Reliable, low-risk institution with solid fundamentals

ÁInflation-adjustedmortgagestargetedfor low-incomeprivate
workers Rates between 4% - 8% depending on the
mortgagetype

ÁNon performing loans(NPLs): 5.47% of the total portfolio as
of February2010accordingto INFONAVIT

4 Exchange rate FIX as of December 31st 2009, 13.0659

2010 Goal: Provide 475,000 mortgages5

As of Feb 2010, it has achieved 12.8% of its goal

5 This goal excludes the mortgages provided by the MBS resources

Source: CONAVI, 2010

Source: INFONAVIT, 2010 Segments in times minimum wage
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Source: INFONAVIT, 2010



²Ƙŀǘ ŀōƻǳǘ LbChb!±L¢Ωǎ long term plans?

This shows the potential growth of mortgages granted by INFONAVIT in the lower income segment of 
the population in the following 5 years, backed up by internal (contributions and mortgage 

payments) and external funding (market) 

Goal 2010-2014:  Grant approximetely 2.8 million mortgages in the following 5 years 
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2010-2014 Goal by Segment

Source: INFONAVIT, 2010
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What is FOVISSSTE?
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ÁBorn in 1972, it is a government-controlled fund that providesaccessiblehousingcredits to the workersemployed
by the government

ÁOnlyin the period2006-2012, FOVISSSTEwill providethe equivalentof 71%the numberof loansgrantedduringthe
last34years. In other words,in 6 yearsit will provideUSD18billion6 in loans

ÁPositionedas the fastest-growing mortgage provider in the country fostering continuous demand for housing
construction

In 2010, for every mortgage FOVISSSTE grants there are 17 affiliates who are waiting in line to 
acquire a loan but remain unattended

Source: FOVISSSTE, 2010

Housing Fund for the Securityand Social Services Institute of Government Workers

6 Exchange rate FIX as of December 31st 2009, 13.0659
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Ch±L{{{¢9Ωǎ нлмл hǳǘƭƻƻƪ
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FOVISSSTE continues to serve mainly the lower affordable segment 

The mechanismsused to collect contributions and mortgage
paymentsaresimilarto thoseofLbChb!±L¢Ωǎ:

1. FOVISSSTEreceivesthe contributionspaidby the Government
employer 5%ofǿƻǊƪŜǊǎΩbasesalary

2. Collects mortgagepaymentsby retaining a fixed 30% of the
ǿƻǊƪŜǊΩǎbasesalarydirectly from payroll

3. Additional funding through Mortgage-Backed Securities
(MBS):

1. Ch±L{{{¢9Ωǎ2010 FinancialPlan is to issueUSD1,301.1 million of
AAA rated MBS in the Mexican market. As of March 2010, the
institution hasplacedUSD344.4 million 7

2010 Goal: Provide 95,000 mortgages

7 Exchange rate FIX as of December 31st , 2009, 13.0659

As of Feb 2010, it has achieved 7.4% of its goal

Ch±L{{{¢9Ωǎmaingoalsfor 2010:

ÁConsolidateand improveeachandeveryoperationalprocesswith a clear
strategicplanthat linksregionaldemandandsupply

ÁTap the financial markets through MBS to enhance the supply of
mortgagesto the Mexicanpublicworkers

Á Improve the businessrelationshipswith additional participants of the
financialmarkets

Source: CONAVI, 2010

Source: FOVISSSTE, 2010
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FOVISSSTE 2010E Mortgage Granting per Segment

Pensiona2  (retired affiliates)

Alia2 y Respalda2  above 6.00

Partner/spouse   4.00 - 5.99

Traditional  2.00  - 3.99

With subsidies  Up to 1.99

Source: Diario Oficial de la Federación, Feb. 9, 2010

Segments in times min. 
wage



Demands a 
house

Homebuilderoffers 
various products 

and prices

Housing institution 
assesses the 

creditworthiness of 
the consumer A

Reports the 
purchasing power 
of the consumer

General overview of how the process works  
between the main housing institutions, the client 

and the homebuilder
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Sensitive to:      1. Inflation
2. Employment
3. Government support 

Resilient to:      1. Interest rates
2. Bank competition

A INFONAVIT: Client must accumulate 116 points
FOVISSSTE: Determined by a raffle

Homebuilder registers 

the house

Housing inst. values the 

house and approves it

B Housing institutions are cash-neutral

Source: GEO, INFONAVIT and  Scotia Capital, 2009 

Consumer Consumer & Homebuilder
Homebuilder & Housing 

Institution Housing Institution

Enrolls the 
consumer into 

the system

Authorizes 
the financial 
resources

Issues retention 
waiver so that the 

employer can begin 
discounting the 

mortgage payments

Titling of 
the house

Pays the total 
value of the 
house to the 

homebuilder C

Housing Institution Housing Institution Housing Institution

Homebuilder & 
Housing Institution 

& Consumer Housing Institution B

C Homebuilders are paid on a first-come first-serve basis

At the same time,  the process detailed below takes place:



SHF supports the industry with 
ŦƛƴŀƴŎƛƴƎΧ

SociedadHipotecariaFederalό{ICύΣ aŜȄƛŎƻΩǎ CŜŘŜǊŀƭ IƻǳǎƛƴƎ .ŀƴƪ

ÁSecond-tier bankthat providesfundsandguarantees
to financialintermediaries(i.e.{hCh[Ωǎύ

ÁIn pursuit of its goal to develop the primary and
secondary housingmarketsSHF,1) Focuseson the
bottom of the pyramid, by funding low-income
housingproduction,2) supportsthe MBSmarket,by
acting as the market maker and taking positions in
the primary issuesand 3) Providesliquidity to the
market, particularly to {hCh[Ωǎand{hChaΩǎΣwhen
needed

ÁHas obtained resourcesadditional to the USD4.6
billion8 grantedby the Federalgovernment:

ÁUSD 1.0 billion loan from the World Bank (already
disbursed)

ÁUSD 2.5 billion facility from the Inter-American
DevelopmentBank(USD1.0 billion disbursed)
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SHF is clearly focused on attending the lower-ǎŜƎƳŜƴǘǎΩ ƘƻǳǎƛƴƎ ƴŜŜŘǎ ǘƘǊƻǳƎƘ ŀŎŎŜǎǎƛōƭŜ ŦǳƴŘƛƴƎ

2010 Goal: Provide 210,000 loans

As of Feb 2010, it has achieved 10.2% of its goal

8 Exchange rate FIX as of December 31st 2009, 13.0659

Source: SHF, 2010

Source: CONAVI, 2010

Financial Intermediaries

Homebuilders People who request a 
mortgage

Financial 
resources

Mortgages Mortgage 
paymentsPayment

Funds and 
guarantees

Payment of 
funds and 
guarantees

Source: SHF, 2010




